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Guide to abbreviations of Conservatoire schools

Conservatoire for Dance and Drama (Conservatoire)

Bristol Old Vic Theatre School (BOVTS)
Central School of Ballet (CSB)
Circus Space (CS)
London Academy of Music and Dramatic Art (LAMDA)
London Contemporary Dance School[footnoteRef:1] (LCDS) [1:  London Contemporary Dance School is a department of the Contemporary Dance Trust (within The Place).] 

Northern School of Contemporary Dance (NSCD)
Rambert School of Ballet and Contemporary Dance (RSBCD)
Royal Academy of Dramatic Art (RADA)


Section One: Widening participation strategy

a.  Introduction to widening participation at the Conservatoire
1 The Conservatoire for Dance and Drama was established in 2001 specifically to make it possible for students from all backgrounds to embark on professional training in dance and drama.  The creation of the Conservatoire represented a significant change in attitude to the public funding of dance and drama education and training.  For the first time, an institution focused specifically on preparing students for careers as practitioners (dancers, actors, choreographers, stage managers, lighting, sound, set and costume designers) received public funding at an appropriate level for all students and those students were registered on courses which led to higher education qualifications.  The notion of widening participation was at the heart of the Conservatoire’s foundation and is inscribed in its governing instruments as its mission:

to advance the art forms of dance, drama and circus arts by preparing students for sustainable careers as artists and to be leaders in their art forms; it aims to attract the most talented students, who are selected for training irrespective of background, and to sustain its affiliate schools’ excellence and leadership in training and research.

2 Circus arts were included in the mission from 2004 when Circus Space became an affiliate of the Conservatoire and was, at the time, the only provider of higher education circus training in the UK.

3 Dance and drama programmes within higher education attract high numbers of applicants and this is particularly true at the Conservatoire where some programmes, such as BA Acting, attract around 85 applicants per place.  Demand for circus arts has also grown during the past five years.  The Conservatoire is looking for talented individuals who have the propensity, talent and sufficient preparation to undertake what is a physically, emotionally and mentally demanding training from one to three years in duration.  The Conservatoire’s approach to widening participation is founded on a desire to find the next generation of talented artists and technicians from all backgrounds.  While all higher education institutions wish to find students who will benefit from the education, Conservatoire schools have an added impetus of finding individuals who have particular artistic ability.  It is the kind of drive which fuels the popular television talent shows.  The Conservatoire’s focus is to find and nurture talent so that individuals can have sustainable and long-term careers.

4 Students wishing to embark on Conservatoire training, in particular in dance or circus arts, must have had considerable preparatory training (often starting before the age of 10) to be at the right level to be considered by the Conservatoire.  The Conservatoire’s recruitment is affected by the quality of training on offer to these students almost all of which at present takes place outside of state-funded provision.  For the Conservatoire, therefore, widening participation becomes an imperative to ensure that there is a pool of not only talented but sufficiently well-prepared applicants from which it can select students.

5 The Conservatoire has recently completed its second institutional plan: a Strategic Plan for the period 2008 to 2012.  A summary version of the plan is in preparation and will be published by the start of the 2009-10 academic year, but the whole plan is appended to this document.  The Strategic Plan is organised thematically with four principal strands and objectives:

· One: shaping the future of the art forms of dance, drama and circus arts;
· Two: ensuring the long-term sustainability of the Conservatoire and its affiliate schools;
· Three: leading the development and dissemination of practice-based training;
· Four: increasing the profile of the Conservatoire.

6 The Plan outlines twelve ‘shared values’ common to all eight affiliate schools.  The following values encompass the Conservatoire’s approach to widening participation:

· An engagement with students as individuals, nurturing their creative ambitions and helping them to become independent artists.
· Making the training accessible and attractive to the best students who are selected on the basis of talent alone.
· Fostering social diversity and inclusion amongst staff and students.

7 Within each section of the Plan, there are are number of priorities for action during the next four years.  The following priorities relate directly to widening participation:

· To deliver rounded professional training to our graduates that will enable them to work in a variety of contexts across the creative industries and to root that training in performance;
· To develop further preparatory training models and to publicly identify this work as Conservatoire-led;
· To maintain the high profile of equality and diversity work within the Conservatoire;
· To develop goals and values to assist our affiliates in achieving environmental sustainability and economically beneficial relationships with their local communities;
· Profile-raising for the Conservatoire’s work on preparatory training and its leadership roles in other spheres of influence;
· To continue to help our students develop future creative and artistic experiences for everyone;
· To identify our international competitors and review not only the training but the support offered to students in the international competitive arena.

8 Supporting the Strategic Plan is an operational plan which outlines the actions we intend to take over the Plan period to achieve its objectives.  The preparation, target setting and montoring of this Widening Participation Strategic Assessement will assist the Conservatoire in achieving the aims and objectives of the Strategic Plan.  A copy of the full Plan is enclosed as Appendix One.

9 The Learning, Teaching and Assessment Strategy reinforces the value placed by the Conservatoire on nurturing students as individuals (Strand 1, LTAS).  The LTAS is enclosed as Appendix Two.



b.  The Conservatoire’s widening participation aims and objectives
10 The Conservatoire’s aim for widening participation is encapsulated in its mission: to advance the art forms of dance drama and circus by selecting, teaching and nurturing the next generation of artists irrespective of their backgrounds.  

11 Specific objectives relate to the life cycle of preparing, recruiting and teaching those students.

12 Retention: Our objective is to continue, in the face of standstill or diminishing public subsidy, to nurture individual students through high levels of contact time with teachers and student support professionals.  This applies to all students and is why the Conservatoire has one of the sector’s best retention rates.  Students undergo a rigorous audition procedure and those selected are then well-supported technically, practically, emotionally and intellectually throughout their professional training with the affiliate school.  This approach is of particular benefit to students who might otherwise be ‘lost’ in a large institution.

13 Selection: all eligible students are auditioned or interviewed for a place at their selected affiliate school (and this means students may have more than one audition if they have applied to more than one Conservatoire school).  In practice, this means almost every applicant (more than 10,000 in 2008-09) will be seen by selection panels and judged on his or her practical abilities as well as the information in his or her application form.  Our objective over the three year period is to maintain this level of careful scrutiny of applicants.

14 Pre-vocational training: Conservatoire schools and those who lead them have been at the forefront of developing policy to increase participation in dance, drama and circus arts pre 16 and 18.  Section 2a outlines some of the actions taken by Conservatoire schools to develop sustained training opportunities for young people and thus enhance the skills base of those wishing to pursue careers as dancers, circus performers, actors and theatre technicians.  Our objective over the coming three years, as outlined in our Strategic Plan, is to sustain this activity and to work collaboratively within the Conservatoire and outside to enhance these opportunitites and to lobby for continued public support for preparatory arts training.

15 Diversity: The Conservatoire seeks to instil understanding of and a positive attitude towards diversity within its students, its affiliates and their staff and that this is realised through all aspects of its work including performance.

c.  Admissions policy
16 From its inception, the Conservatoire has been clear that it does not seek standardisation amongst its affiliate schools.  It is looking for policies and procedures which are commensurate with one another but do not have to be exactly the same.  In practice, over the past eight years, there has been much sharing of policy and practice and a greater harmonisation of approach.  This is to be expected from an institution which is working within the public sector and seeks to adhere to the spirit and letter of guidance issued by the Quality Assurance Agency and to give the students an excellent experience as befits a world-leading institution.

17 Admissions are conducted by the eight affiliate schools to enable them to take account of the difference in art-forms and specialisms taught.  The Conservatoire is in the process of developing an admissions policy which will be a high level statement about admissions (in line with the statements in this document) and will consolidate guidance to affiliate schools to inform their own policies and procedures.  This will ensure a consistent approach

18 All eight school shave formal admission procedures.  Two examples of affiliate admissions policies (one drama, one dance: RADA and NSCD) are attached as Appendices Three and Four. 

19 As part of the strategic assessment the Conservatoire has reviewed all the admissions policies and guidance and has assured itself that the schools are operating within a framework which allows for transparency, fairness and professionalism in admissions.  The following list provides a starting point for the Conservatoire’s own policy on admissions, and is communicated through clear information sent to prospective students, generally within prospectuses, and on individual websites:

· statement that the school will consider every application;
· detailed criteria/requirements for selection;
· timeframe of process and action to be taken by the applicants;
· practical information for auditions;
· encouragement for applicants to disclose a disability/impairment, with an emphasis that this does not affect selection;
· an emphasis that students are selected on the basis of talent, potential, suitability and ability for Conservatoire level training;
· All affiliate schools welcome applications from students of all backgrounds and social status; and audition every single eligible candidate;
In addition:
· NSCD and LCDS have a matriculation procedure and NSCD takes into account Accredited Prior Experiential Learning (APEL) into its admission procedures. This provides an opportunity for students to apply and be considered eligible without the appropriate academic entry qualifications.

20 Most schools provide auditions in various locations across the UK and internationally in some cases.  Schools providing multiple locations include BOVTS, CSB, LAMDA, LCDS, RADA and NSCD.  Some schools also give overseas students the opportunity to audition by DVD at the first stage of the process.  The extensive audition process enables the schools to identify talented students who might not otherwise consider higher education and to pick up on non-traditional forms of talent.

d.  Measuring success
21 As noted in Section 1b above, the Conservatoire’s objective with its first widening participation strategic assessment relates to the prevocational training, recruitment and retention of a diverse student population.  Section 2b outlines our targets and milestones for the period.  The evidence base we expect to use is outlined below.

22 Pre-vocational training: we will review the impact of pre-vocational training programmes, in particular the Centres for Advanced Training in dance (and mirror schemes in circus).  The review will be the numbers of students pursuing professional training in dance and circus arts at the Conservatoire and other vocational training institutions. We will also review the school partnerships in place to monitor success rates in raising the profile of Conservatoire training amongst under-represented groups of students.

23 Selection: we will continue to monitor the key performance indicator benchmarks produced through HESA data but will also set our own sector and discipline-specific benchmarks.  In particular, we will ensure that schools collect and monitor equality and diversity data to ensure that there is consistency in recruitment and that particular groups are not significantly under-represented within the Conservatoire and, where they are, we will seek to address any under-representation.

24 Retention: as our retention rates are generally high, we will continue to monitor the activities which support the training.  We will also review, as part of a general review of our Access Agreement in 2011, the types of bursary provision and the possibility of offering targeted scholarships.

25 Diversity: we have set clear objectives within the action plans for our Equality Schemes.

e.  Equality and diversity
26 The Conservatoire takes commitments to equality and diversity very seriously and accords this work a high strategic priority.  Selecting students on the basis of talent and then preparing them for a professional career in a way that nurtures their own creativity means respecting the diverse backgrounds of students and incorporating practice which ensures that they are properly supported through their time with the Conservatoire.

27 The Conservatoire has a dedicated Equality and Diversity Manager whose post is funded from teaching grant allocation and supports widening participation activity.  The E&D Manager liaises closely with the schools; helping to disseminate equality and diversity legislation and incorporating this into their day to day practice. This has included various training sessions for staff at affiliate schools, examples include training on disability equality, on supporting students applying for DSA and a staff seminar on supporting students with mental health difficulties.  In addition the E&D Manager has used the experience gained to produce several guidance documents including conducting an equalities review of marketing material, monitoring provision for disabled students and support for students with mental health difficulties.  An early project for the E&D Manager (when recruited as a Project Manager to support the Conservatoire in disability equality work) was a full review of admissions procedures.  This has lead to lasting change within Conservatoire schools and increased participation of students with impairments in addition to dyslexia. Specific project activity includes one on race equality within Conservatoire schools and gender equality assessed in two affiliates. 

28 Links to the Conservatoire’s equality schemes and to other supporting work on equality and diversity are included in Appendix Five.



f.  Preparation of the strategic assessment
29 This is the first strategic assessment of widening participation activity.  The Conservatoire has collected evidence of activity (in the form of the chart attached as Appendix Seven) for the past four years.  The strategic assessment has come at a point when the Conservatoire was planning to produce a widening participation strategy and also to produce an online resource about the widening participation activity taking place within its affiliates.  This is in response to a request by its Board of Governors.  

30 The Widening Participation Strategic Assessment has been prepared by Conservatoire staff with assistance from widening participation and outreach staff at the affiliate schools.  The Conservatoire has agreed to establish regular meetings of outreach staff as a result of this work to ensure that they can share practice, contacts and so on with one another.  This Strategic Assessment does not include the full range of all outreach activities undertaken by the Conservatoire.  Gathering and publicising information about the full range of activities (for example its work with young people and adults unlikely to pursue professional training) is something the Conservatoire plans to complete in 2009-10.

31 The Strategic Assessment has also been considered by the Conservatoire’s Learning and Teaching Committee which will take on responsibility for preparing overarching admissions guidance for the schools.  The Executive, the Principals Management Group, has approved the strategy and it will go to the Conservatoire’s Board of Governors in July 2009 for approval.



Section Two: Widening participation policy and practice

a.  Widening participation activity
32 The Conservatoire has described elsewhere how its approach to training encompasses elements which enables it to retain students and also to select and support non-traditional students.  The Conservatoire’s response to the review of exceptional funding of institutions information request (REFI) is the most current articulation of this and is attached as Appendix Six.

33 The chart attached as Appendix Seven outlines in brief, but in detail, the a range of widening participation activity at Conservatoire schools at the present time.  This represents our benchmark for widening participation activity.  It  is grouped into the following areas:

· Advanced training programmes;
· Short courses and summer schools;
· Weekly classes;
· Youth companies;
· Performance tours;
· Partnerships with schools, colleges and other external organisations;
· Other outreach activity

34 The first four sets of activity in the list are focused on the provision of pre-vocational training, primarily targeted at young people although several schools provide recreational classes for adults.  Directly training children and young people enhances the pool from which the Conservatoire can draw its students.

35 Weekly classes serve a dual function.  The schools’ facilities, resources and reputations can attract students for high quality arts education and training in specific performance disciplines.  For some, these will only ever be recreational classes.  The schools generally charge for weekly classes and this provides a source of income for the institution.  However, this work falls into the widening participation category because these classes are often subsidised or operate on a means-tested basis.

36 Short courses and summer schools are often tasters for Conservatoire training and are particularly useful in giving students a chance to experience ‘conservatoire life’.  This is especially true in technical theatre training.  Again, these courses serve both income-generating and widening participation agenda.

37 Advanced training programmes are an innovation in which Conservatoire schools are leading the way.  These are sustained, progressive programmes aimed at preparing students for full-time professional training, generally in dance and circus arts, from the age of 16 or 18.  The Conservatoire has two designated Centres for Advanced Training (CATs) funded by the Department for Children, Schools and Families under its Music and Dance Scheme.  These programmes were introduced in 2004 as part of an expansion of this scheme to provide high-quality pre-vocational training in music and dance for pre-18 year olds outside of residential schools.[footnoteRef:2]
 [2:  Developing Opportunities for Talented Children in Music and Dance, John Myerscough. Report to the DfES, June 2003.] 

38 The Conservatoire has extended the advanced training programme model to circus arts and its London Youth Circus, the first pre-vocational training programme of its kind in circus arts in the UK.

39 Performance tours are an integral part of the training at Conservatoire schools and in most cases have a widening participation dimension which is part of preparing students for life as a working performer which might include theatre in education work, workshop leading and other outreach activities.  Most major theatre and dance companies incorporate education work into their programmes and performers (and to a lesser extent, stage managers and theatre technicians) will find that teaching is one means of supplementing their incomes.  Some performance tours, such as BOVTS West Country tour, are specifically targeted at schools and bringing productions to primary schools across the south west.

40 Partnerships with other educational institutions are are growing part of the Conservatoire’s work.  These comprise the development of specific partnership agreements with FE colleges (RADA), the delivery of in-service teacher training (NSCD and CSB), relationships with local borough councils (LCDS/The Place, Circus Space and LAMDA) and even some teaching within schools (the Principal of RSBCD teaches children in the local primary school).  

41 Other outreach activities include work placements, supporting and offering local events, exchange programmes and bursaries additional to the Conservatoire’s statutory bursary scheme.  In addition, LAMDA has introduced training for its students in audio description and captioning and this will become a part of the curriculum from 2009-10.

42 The Conservatoire itself has co-ordinated a limited number of specific widening participation relationships.  First, is the institution’s equality and diversity work as outlined in Section 1e above.  In addition, the Conservatoire has developed an on-going partnership with Asian theatre company Tamasha to find ways to improve the awareness of Conservatoire courses amongst Asian students and increase participation. This has included numerous events and workshops for affiliate students and/or staff, including an on-going collaboration with Tamasha’s Developing Artists programme, a professional development programme which aims to create greater diversity in British theatre. Several events have taken place as part of this programme, for example, an intensive two week writing course for Asian writers was held at RADA. This forged strong links with several staff members at RADA and LAMDA and several new connections and opportunities for the student writers.

43 The Conservatoire’s Access Agreement outlines its commitments to providing bursaries for UK students.  The current Access Agreement can be found on the Conservatoire’s website (see Appendix Five for links).


b.  Targets and objectives to 2011-12

44 The Conservatoire’s targets and objectives for the period of this plan are set out below.

45 The Widening Participation Group identified a need to improve student participation from the following groups:

· male dance students;
· BME and male technical theatre students;
· students from Asian backgrounds (all disciplines).

Target 1
To enhance participation by these under-represented groups and to set an appropriate target for participation.

46 As noted in Section 1c the Conservatoire does not prescribe a mechanism for admissions.  It has produced guidance.  Our target for the period is to create an appropriate admissions policy and guidelines for affiliate schools.

Target 2
To create a high-level Conservatoire admissions policy with guidance for affiliates on good practice.

47 In Section 2c below, we describe the issues around understanding whether students have received their education within the state or private sector.  Our third target is to obtain a proper dataset which takes account of students who might have been educated, at public expense, within specialist dance schools to have a clear idea of the balance of state and privately-educated students and those from lower-income neighbourhoods within the Conservatoire.

Target 3
To create a proper dataset about students’ prior education and to revise approaches to completing the HESA data accordingly.

48 The Conservatoire’s widening participation activity is undertaken largely by its affiliate schools (as outlined in Section 2a).  The next target is to gather this information together under an over-arching Widening Participation and Outreach strategy for the Conservatoire as a whole.  This policy should extend beyond providing access to higher education and takes account of the full range of outreach and community engagement activity of the Conservatoire and its schools.  This policy should also, like other Conservatoire policies, provide an over-arching framework within which schools themselves can formulate their own approach.

Target 4
To formalise the process of identifying widening participation needs within affiliate schools through the annual monitoring process and devise a Conservatoire Widening Participation and Outreach Policy.

49 The Conservatoire was created to provide opportunities for synergies between its affiliate schools.  This applies to its outreach activity.  It is therefore important that the Conservatoire engages in the wider performing arts community, sharing knowledge, working practices and good practice.  The Conservatoire should aim to have a more visible presence at events within the arts and education sector aimed at raising awareness of higher education and arts training for young people.

Target 5
To target specific events (for example, careers fairs, roadshows) and ensure that there is a Conservatoire presence at these.

c.  Progress
50 As this is the Conservatoire’s first Strategic Assessment of Widening Participation, we have outlined (in Appendix Five) the activities schools are currently engaged in.  Evaluating success in these activities and the targets and objectives will form the basis for future progress reports.

51 We have, however, reviewed the performance indicators and benchmarks for 2007-08 data returned to HESA as well as the 2007 National Audit Office’s report on retention rates within the sector.  The Conservatoire’s retention rate was the best in the sector.  The Performance Indicators for 2006-07 reinforce this point:

	Table 1. Performance Indicators: Non-continuation rates

	
	%

	F/t 1st degree entrants 06/07
	No longer in HE
	7.3

	
	Benchmark
	8.5

	Mature  f/t  1st degree entrants 06/07
	No longer in HE
	3.5

	
	Benchmark
	13.4

	All entrants 06/07
	No longer in HE
	6.0

	
	Benchmark
	10.2



52 The Conservatoire’s retention rates are very high for several reasons.  First, the extended audition process ensures that the right students are selected and they understand the rigours of professional training.  Second, the schools all provide extensive induction programmes which include preparatory weeks of training, mentoring systems and other support.  Third, there is an extensive system of support in place for students, which is part of the whole ethos of the Conservatoire’s approach to teaching and learning and includes additional financial support as well as Conservatoire Bursaries.  Finally, Conservatoire schools remain small and students are well-known to all staff which ensures that no-one is ‘lost in the system’. 

53 The preparatory training and outreach work enable students to enter Conservatoire-level training and thus have the opportunity to receive world class tuition and potential future employment with some of the industry’s leading employers.  Many students have contracts before graduation and this is evidenced in the Conservatoire’s exceptional employment record. Three years after graduating, around 90% of Conservatoire alumni remain as practitoners in the field for which they were trained.  

54 Table 2 below shows the percentage of students from low participation neighbourhoods is exactly on benchmark at 13%, or very close at 10.5 %. The number of students in receipt of DSA is very close to the benchmark at 7.8/8.1%.  The number of entrants from state schools is slightly below benchmark.  As noted above in section 2b this might be a result of a number of dance students entrants having attended specialist schools prior to entering Conservatoire-level training. These are not classed as state schools but are publically not privately funded. Students entering the Conservatoire generally require extensive pre-entry training and this is not offered by the state school system in the UK. This is why establishing an accurate picture of previous education is essential to informing our data collection and the production of benchmarks.

55 The number of mature undergraduate entrants is very close to the benchmark at 4.8, however where mature students do not meet the benchmark, this may be affected by the nature of the training at the dance schools.  Students applying for the dance courses overwhelmingly tend to be of a younger age.  Dance applicants formed 44% of the Conservatoire’s total enrolment figures for 2007/08.  The Conservatoire would expect to see some reduction in mature students from 2008 onwards as a result of the Equivalent or Lower Qualification policy.

	Table 2. Performance Indicators: Under-represented groups 2007/08

	
	%
	
	%

	Young  f/t   1st degree students

	From state schools 
	78.3

	From low participation neighbourhoods

	13.0

	
	Benchmark
	96.1
	Benchmark
	13.0

	Young f/t undergraduates students
	From state schools
	72.6
	From low participation neighbourhoods

	10.5

	
	Benchmark
	95.1
	Benchmark
	13.1

	All Mature f/t undergraduate students 
	1st degree entrants with no previous HE qualification and low participation neighbourhood
	4.8
	All undergrad entrants with no previous HE qualification and low participation neighbourhood
	2.3

	
	Benchmark
	5.1
	Benchmark
	4.7

	All undergraduates
	f/t 1st degree in receipt of DSA
	7.8
	f/t undergraduate degree in receipt of DSA
	8.1

	
	Benchmark 
	8.7
	Benchmark
	8.2



d.  Resources committed to widening participation activity
56 The Conservatoire commits considerable resource to widening participation activity (and to additional outreach activity not necessarily covered by this self-assessment).  The chart below outlines current expenditure from HEFCE and other sources.  We intend to anaylse the spend of the Conservatoire’s teaching grant in relation to widening participation more thoroughly than has been possible for this assessment and in time for the December 2009 return.  Some analysis of spend was completed for the 2005-06 academic year which identified the widening participation spend as being around £2.5m, and it is this which needs revisiting.

57 The Conservatoire spends around £850k on widening particpation activities from sources other than HEFCE and higher education fee income.  All of the HEFCE allocation for widening participation and some of the Teaching Quality Enhancement Fund (Teaching Enhancement and Student Success from 2009-10) is spent on outreach and retention activity.   The expenditure headings below broadly relate to the activity on the summary chart enclosed as Appendix Seven.

	Source of funding
	£
	% of total WP spend

	HEFCE widening participation allocation
	309,026
	15%

	
	
	

	Teaching Quality Enhancement Funding
	16,000
	1%

	Other public sector funding (eg Arts Council, DCSF)
	283,888
	14%

	Grants and private sponsorship
	233,500
	11%

	Income from participants (where programmes part-subsidised/means tested)
	333,252
	16%

	
	1,175,666
	

	HEFCE Teaching Grant (Covering the overhead charge: core WP staff costs, space and other institutional support costs, based on 0506 analysis @ 35%)
	411,483
	20%

	Bursaries and additional financial support (Access Agreement)
	479,000
	23%

	Total identified widening participation spend
	2,066,149
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