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RESPONSIBILITIES OF THE BOARD OF GOVERNORS

The Board of Governors is responsible for preparing the Report of the Board of Governors
and the financial statements in accordance with applicable law and United Kingdom Generally
Accepted Accounting Practice, for each financial year, which give a true and fair view of the
Conservatoire's financial activities during the year and of its financial position at the end of the
year. In preparing those financial statements the Governors are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards and statements of recommended
practice have been followed, subject to any departures disclosed and explained in the
financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Conservatoire will continue in operation.

The Board of Governors is responsible for keeping accounting records which disclose with
reasonable accuracy the financial position of the Conservatoire and to ensure that the
financial statements comply with the Companies Act 1985. The Board of Governors is also
responsible for safeguarding the assets of the Conservatoire and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Board of Governors has taken steps to:

- ensure that funds from the HEFCE are used only for the purposes for which they
have been
given and in accordance with the Financial Memorandum with the Funding Council
and any other conditions which the Funding Council may from time to time prescribe;

- ensure that there are appropriate financial and management controls in place to
safeguard public funds and funds from other sources;

- secure the economic, efficient and effective management of the Conservatoire’s
resources and expenditure; and

- comply with the guidance to institutions of higher education published by the
Committee of University Chairmen in its Guide for Members of Governing Bodies of
Universities and Colleges in England, Wales and Northern Ireland (2004), known as
the CUC Governance Code of Practice, except in respect of the number of Board
meetings per year, where it was agreed to continue to meet three times per annum
rather than four as required by the CUC Governance Code of Practice. It is felt that
this is sufficient for an institution of the size and structure of CDD and in which much
of the business which might be undertaken by the governing body of a typical Higher
Education Institution is, in the case of CDD, undertaken by affiliate governing bodies.

http://www.cdd.ac.uk/about/how-we-work/board-of-governors/



